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Leadership development is more of an art than a science. In today’s business climate, all
levels of employees are challenged to play leadership roles, and senior level leaders "are
continually reminded of the complexity of leading. It requires not only business knowledge
and skills but insight into the power and impact of the leadership role.

There are many leadership programs and strategies for developing leaders but determining
the right topics, programs, and process is unique to each organization. Your company’s
culture, values, people, and vision all shape the type of leaders you want to grow in order
to be successful in reaching your business goals.

At Eastman & Guare Consulting we guide you in creating the right programs and processes
for developing the leaders you need at all levels in your organization.

Leadership Development Benefits

Builds highly skilled and effective leaders

- Achieves business goals across the organization

- Promotes role models and mentors throughout the organization
Sustains and maintains the organization’s values and culture

Leadership Development Components

- Assessment - Evaluate current practices

- Direction - Recommend required leadership practices

« Solutions - Design programs and process

- Execution - Implement leadership development solutions
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